
Craig Stone 
Toll Division Director

Tacoma Narrows Bridge
Financial Report, Photo Tolling, 

Transponder Technology
Paula J. Hammond, P.E.

Secretary
David L. Dye, P.E.

Deputy Secretary
Steve Reinmuth

Chief of Staff

Washington State Transportation Commission
October 19, 2010



Presentation Overview:
• Current Financial Reports 

– Current Tacoma Narrows Bridge (TNB) financial statements

• TNB Citizen Advisory Committee
– Oct. 6 meeting recap – Commissioner Dan O’Neal

– Questions and concerns raised by the Citizen Advisory Committee

• Rule Making Schedule
– Proposed rule-making schedules for TNB and State Route 520 

• New Transponder Pass Technology 
– New Good To Go! transponder pass technology

– New transponder pass incentives
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Current Financial Reports
• Projected and Reported Traffic and Revenue TNB - FY 2010

• Projected and Reported Traffic and Revenue TNB - FY 2011 year-
to-date

• Financial Statements – FY ending June 30, 2010 TNB Account
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Projected and Reported Traffic and 
Revenue TNB - FY 2010
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Projected and Reported Traffic and 
Revenue TNB - FY 2011 year-to-date
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Financial Statements – FY ending June 30, 2010 
Tacoma Narrows Bridge Account 

Note: See attached handouts or visit: 
www.wsdot.wa.gov/Tolling/TNBTolling/FinancialInformation 
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TNB Citizen Advisory Committee

• Oct. 6 meeting recap

– Commissioner Dan O’Neal, Executive Director Reema Griffith 

• Questions and concerns raised by the Citizen Advisory 
Committee

– Benefits of photo tolling for Tacoma Narrows Bridge.

– Is photo tolling mandatory for Tacoma Narrows Bridge?

– Will revenue from Tacoma Narrows Bridge be used to subsidize SR 520?

– Effects of photo tolling on Tacoma Narrows Bridge revenue.
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October 6 Citizen Advisory Meeting Recap

• Transportation Commissioner Dan O’Neal
• Transportation Commission Executive Director Reema Griffith
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Questions and Concerns Raised by the 
Citizen Advisory Committee

• Benefits of photo tolling for Tacoma Narrows Bridge.

• Is photo tolling mandatory for Tacoma Narrows Bridge?

• Will revenue from Tacoma Narrows Bridge be used to subsidize SR 
520?

• Effects of photo tolling on Tacoma Narrows Bridge revenue.
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Benefits of photo tolling on Tacoma 
Narrows Bridge

Why provide photo tolling as an option?
• One process and one vendor results in a projected $1.5 to $2 million 

annual savings in operations for Tacoma Narrows Bridge
• Allows for multiple payment options that are consistent with other 

state-wide toll facilities
• Under RCW 47.56.030, WSDOT has an obligation to:

– “Utilize and administer toll collection systems that are simple, unified and 
interoperable.”

– “Set statewide standards and protocols for all toll facilities within the 
state.”

• Everyone benefits with consistency among toll facilities
– Processes are streamlined and save money
– Driver confusion and frustration reduced
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Benefits of Photo Tolling on Tacoma 
Narrows Bridge
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Benefits of Photo Tolling on Tacoma Narrows 
Bridge

Note: projected toll collection costs based on daily transactions/facility:
SR 520: based upon assumption of 90,000; Tacoma Narrows Bridge: 40,000; SR 167: 4,000. 

Preliminary Projected 2011 Toll Collection Costs
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Benefits of Photo Tolling on Tacoma 
Narrows Bridge

What happens if there is no photo tolling option on the 
Tacoma Narrows Bridge?
• Drivers who use photo tolling on other state facilities expect same 

options on Tacoma Narrows Bridge. This could result in:
– An increase in potential violators and toll payment delays
– Increase in appeals, dismissals or non-payment

• Transactions on SR 520 and TNB would need to be processed 
differently.

• Enforcement may not be possible.
• If current process is retained, a separate source of funds may need to 

be identified for the repayment of the motor vehicle fund loan. 
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Is Photo Tolling Mandatory for Tacoma 
Narrows Bridge? 

Photo Toll Definitions - (RCW 47.46.020)
• “Photo toll means a charge associated with a particular vehicle that 

can only be identified by its license plate.” 
• “Photo toll may be paid through one of the following methods:

– A customer-initiated account that is prepaid or postpaid.
– In response to a toll bill that is sent to the registered owner of 

vehicle incurring the photo toll charge. The toll bill may 
designate a toll payment due date for the photo toll assessed.”
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Is Photo Tolling Mandatory for Tacoma 
Narrows Bridge? 

Toll Collection Provisions - (RCW 47.46.105)
• “A toll collection system may include, but is not limited to, 

electronic toll collection and photo tolling.”
• Tolls may be collected and paid by the following methods:

– An electronic toll through an electronic toll collection account;
– A photo toll either through a customer-initiated payment or in 

response to a toll bill; or
– Cash on toll facilities that have a manual cash collection 

system.
• “Failure to pay a photo toll by the toll payment due date is a 

violation for which a civil penalty may be issued under RCW 
46.63.160.”
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Is Photo Tolling Mandatory for Tacoma 
Narrows Bridge? 

Penalty Provisions for Failure to Pay a Toll
• Current authorization to issue a traffic infraction for a toll violation through 

a photo enforcement system is removed. (RCW 46.63.030)
• “A notice of civil penalty may be issued by the Department of 

Transportation when a toll is assessed through the use of a photo toll 
system and the toll is not paid by the toll payment due date, which is 80 
days from the date the vehicle uses the toll facility and incurs the toll 
charge.” (RCW 46.63.160, subsection 3)

• “Any registered owner of a vehicle traveling upon a toll facility operated 
under chapter 47.56 or 47.46 RCW is subject to a civil penalty governed 
by the administrative procedures set forth in this section when the vehicle 
incurs a toll charge and the toll is not paid by the toll payment due date, 
which is eighty days from the date the vehicle uses the facility and incurs 
the toll charge.” (RCW 46.63.160, subsection 4)

16



Is Photo Tolling Mandatory for Tacoma 
Narrows Bridge? 

Additional Penalty Provisions
• “Civil penalties for toll nonpayment detected through the use of 

photo toll systems must be issued to the registered owner of the 
vehicle identified by the photo toll system…. .” (RCW 46.63.160, 
subsection 7)

• All civil penalties must be deposited into the toll facility account 
of the facility on which the toll was assessed. Beginning July 1, 
2011, civil penalties deposited in the Tacoma Narrows Bridge 
account must first be allocated toward repayment of loans from 
the motor vehicle account. (RCW 46.63.160, subsection 9)

• Notice of Infraction/Notice of Civil Penalty Comparison (see 
graphic on next slide) 
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Will Revenue from Tacoma Narrows 
Bridge Be Used to subsidize SR 520?

• Statewide Tolling – Account Structure (see graphic on 
next slide) 
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Effects of Photo Tolling on Tacoma 
Narrows Bridge Net Revenue

• CAC expressed concern over proposed Pay By Mail toll rate of 
$4.25

– WSDOT is examining corridor specific costs for Tacoma Narrows 
Bridge to determine if a separate route differential is appropriate. 

• CAC concerned with Pay By Mail unreadable license plate 
(leakage) estimate of 10%

– WSDOT is compiling TNB leakage data and examples from other 
tolling facilities nationwide. 
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Proposed Rule Making Schedules for 
Tacoma Narrows Bridge and SR 520 

• WSDOT WAC
 Toll Rules and Adjudication planned for fall 2010

• Commission WAC
 Schedules for TNB/SR 520 (next slides) 
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Proposed TNB Rule Making Schedule
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Proposed SR 520 Rule Making Schedule
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New Transponder 
Pass Technology 

25



New Transponder Pass Technology

• Current Transponder Pass Technology
– eGo Plus & CVISN
– Prioprietary technology
– Limited transponder options
– Higher Cost

• 2010 Legislative Direction
– RCW 46.63.160 – “…an open standard for automatic vehicle identification 

transponders used for electronic toll collection…”
– “…allows for multiple vendors providing electronic payment devices or 

transponders as technology permits…” 

• ISO 18000 (6C)
– International use (Uruguay, Columbia, Brazil, Bahamas and India)
– National use (Utah and Georgia in 2011) 
– Open Standard

• Sirit 6C
• More transponder options
• Lowest Cost
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• Sticker Pass

• Moveable Passes

• Specialty Passes 

New Transponder Pass Technology 
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New Transponder Pass Incentive – SR 520 

• Start up Incentive Recommendation 
– $10 in free tolls on the SR 520 bridge when a new account is established 

within given time frame.

– $10 free tolls applied per transponder, maximum incentive $60/account.

– Valid for individual registered accounts only (not valid for registered 
commercial or registered license plate).

– Transponders will be available online, at the CSCs, from Mobile Units and 
retailers.

• Why $10
– 2009 telephone survey found that offering buy-one, get-one-free transponder 

passes and free tolls were the top motivators to encourage transponder pass 
purchases.

– $10 is minimum amount that would push customers to early adoption.
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New Transponder Pass Incentive – SR 520 
• Special Groups Incentive Recommendation

– Promotional incentive for discounted passes for large groups that partner 
with Good To Go! to promote the program to their members, employees, 
customers, or clients.

– Incentive offered to special groups targeted as part of the promotions 
outreach effort (e.g. major employers, 5th Avenue Theatre Season Ticket 
Holders and key community groups).

– 20% off the price of a transponder valid through the CSC and mobile CSC 
locations and online for a set period of time.

– Targeted outreach provides cost savings for transponder distribution, 
marketing and advertising.

• Why Special Groups Incentive? 
– Promotional partnerships provide education, outreach and sales 

opportunities to major employers and community groups through networks, 
publications and announcements.

– Provides outreach to large audiences without requiring WSDOT resources.

– Encourages early sign-ups.
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Questions? 

For more information,
please contact

Jennifer Ziegler
Toll Division Government Relations and

Communications Director
at 

206-464-1194, or ZiegleJ@wsdot.wa.gov.
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