FARE REVIEW CYCLE 2011

Bicycle Surcharge and Permit Fees
July-August 2011

BACKGROUND

WSF thoroughly assessed the current structure of its bicycle fares this year in light of the opportunity for
cost savings due to a terminal improvement project at Colman Dock. In addition, this review considered
opportunities to leverage any fare changes needed to support the Colman Dock bicycle toll both for
broader system-wide terminal processing efficiencies and customer benefits.

WSF’s current fare products for bicycle passengers are:
e Single-trip bicycle surcharges that allow passengers to bring a bicycle on board.

e An annual permit that costs $20 per year and exempts passengers from the single-trip surcharge on
all routes except those to and from the San Juan Islands and Sidney.

2011 COMMISSION PROPOSAL

The Commission proposes the following changes to bicycle fares:

e On all routes except those serving the San Juan Islands and Sidney, eliminate the annual bicycle
permit and allow passengers paying with monthly passes, multi-ride cards, or ORCA ePurse to bring
bicycles without charge.

e In the San Juan Islands, allow passengers paying with a multi-ride card to bring bicycles without
charge.

e Continue to collect single-trip bicycle surcharges at the current levels for all passengers paying
applicable single-trip fares.

These changes are necessary to support the Colman Dock commuter bicycle toll booth, which will
provide an automated ticket scanning station for bicyclists. This will allow WSF to close the current north
entrance at Colman Dock and eliminate the need for staffing at that entrance during peak times,
resulting in cost savings to WSF.

These changes will also simplify operations at terminals system-wide, and make it easier for regular ferry
customers to travel via bicycle.
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