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CAC Updates 

� Good News 

� Revised Forecasts 

� Better Reports 
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CAC Concerns/Problems
 

� Timing of recommendation 

� Changed membership 

� $5.28 million repayment of expenses 

� Treasurer’s letter:  “ … bond documents must include a 

contractual commitment to meet a specified coverage 

ratio with a cushion of reserves.” 

� Fixed dollar amount required for Cash payers 

� Additional cost 

� Safety 
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CAC Guiding Principles
 

� Keep the toll as low as possible 

� KISS principle (“keep it simple, stupid”) with one exception 
� No exemptions or reduced tolls 

� Same time pricing 

� No coupons 

� Exception: ETC pays less than Cash 

� Strong desire to keep differential between ETC and Cash 

payers greater than the costs of collection 

� Purpose to assure that the heavier users get the best break 

4 



Projected and Reported 

Traffic and Revenue FY2008-2009 
Originally presented by WSDOT 
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Projected and Reported 

Traffic and Revenue FY2009-2010 
Originally presented by WSDOT 

6 



Original Toll Rate Scenario Chart 

with Projected Fund Balances - Originally presented by WSDOT 
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CAC Considerations
 

� Amount of Reserve: $4,669,000 is 9.3% of debt 

service reserve (just short of 10% “suggestion” or “requirement”) 

� December 2008 - Worst “disaster” experienced so far 

� Reduced traffic volume about 170,000 vehicles, which if multiplied by 

average toll of slightly over $3.00, meant a loss of about $500,000. 

� The reserve account of $4,669,000 is over 9 times as great as the loss 

� Fairness Between Cash and ETC 

� One or both will have to be raised 

� Many small quarters outweigh an occasional $1 

� Advantage of raising cash vs. ETC is to give cash payers an incentive 

to purchase a transponder. In effect, a cash payer can cure his 

problem by becoming an ETC member 
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Adds $1.00 to cash9.3%$4,718,000$5.00$2.75

Final Toll Rate Scenarios Discussed 
 

Estimated Reserve 
ReserveAmount onETC Cash EffectRatioJune 30, 2011 

Scenario A $2.75 $4.00 $2,293,000 4.8% Current rates 

Scenario B $3.00 $4.00 $4,669,000 9.2% Adds $.25 to ETC 

Scenario J* 

Scenario C $3.00 $5.00 $8,156,000 15.1% 
Adds $.25 to 

ETC/$1.00 to cash 

*The CAC recommends the Transportation Commission 
adopt Scenario J with toll rates of $2.75 for Good To Go! 

customers and $5.00 for cash toll payers to begin July 2010. 
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Questions for the CAC?
 

Contact:
 

S. Alan Weaver 
 

WeaverA@consultant.wsdot.wa.gov 

253-851-2347 
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