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County Ferry Systems
Report

e Purpose of the Report

— current operating status

e Scope and Content

— history, utilization, and financial matters

e Summary and Conclusions

— capital and operating cost issues

(associated report page numbers referenced on presentation slides)
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* PIERCE COUNTY
— ANDERSON & KETRON ISLAND FERRIES
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* SKAGIT COUNTY
— GUEMES ISLAND FERRY
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* WAHKIAKUM COUNTY

— PUGET ISLAND - WESTPORT OREGON FERRY
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 WHATCOM COUNTY
— LUMMI ISLAND FERRY
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Auto ferries part of county road system

Calendar Year 2007
(from county financial reports)
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Pierce 1551 106 3.5 3 $147,934,411 53,464,223 2.3%
Skagit 796 101 0.7 2 $19,875,312 $1,859,372 9.4%
Wahkiakum 144 18 1.5 1 $3,793,484 $730,537 19.3%
Whatcom 955 136 0.9 2 $28,572,501 $1,876,316 6.6 %
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* Previous Studies
— 1954 County Gas Tax Allocation Study
— 1984 Cost Factor Study
— 1990 Report to the Legislature
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* Governing Laws

—RCW 36.54 — Ferries — county owned

—RCW 47.56.720 — Puget Island-
Westport ferry

—RCW 47.56.725 — County ferries —
deficit reimbursement

—WAC 136-400 — County ferry capital
improvement program
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e Public operations began:

— Pierce —1937

— Skagit — mid-1960’s
—Wahkiakum — 1920’s
—Whatcom — 1926

(report page 16)
(report page 24)
(report page 31)

(report page 37)
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County Ferries - Total Vehicles (One-Way)
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County Ferries - Total Passengers (One-Way)
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4 County Ferry Systems - Annual O&M Costs
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Major Revenue Sources to cover O&M Costs
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County Ferry Systems
Farebox Revenue as a % of O&M Costs
120%
100% -
80%
oy —#—Pierce
; / ——Skagit
40% e \\ hatcom
‘ -Wahkiakum
20%
0%
A b A e > a8 8 o 8 & 8 8 B
2% 32 92 28R ER 88
Wrg‘ o County Ferry Systems Report — Page 49




2008 - Comparison of Current User Fares
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Pierce
(3.5 miles) n/a $4.70 $4.70 n/a $15.80 $19.00 n/a $85.00 $102.00
Skagit
(0.7 miles) n/a $1.00 $2.00 n/a $7.00 $9.00 n/a $49.00 $51.00
Wahkiakum
(1.5 miles) $0.50 $1.00 $1.00 $3.00 $6.00 $1.00 $17.00 $34.00 $34.00
Whatcom **
(0.9 miles) n/a $3.00 $4.00 n/a $8.00 $10.00 n/a $52.00 5 $65.00
State
Keller
(1.2 miles) free free free
Port Townsend
(4.9 miles) $2.60 $5.20 $11.15 $22.30 $66.90 $133.80
Mukilteo
(2.5 miles) n/a $3.95 $8.60 $17.20 $51.60 $103.20
Pt. Defiance
(1.1 miles) n/a $4.30 $4.30 n/a $14.80 $18.50 n/a $74.00 $92.50
Vashon-
Fauntleroy (3.2
miles) n/a $4.30 $4.30 n/a $14.80 $18.50 n/a $74.00 $92.50
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