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TNB Toll Operations Overview
(July 16, 2007 — September 27, 2009)

* Over 123,000 open Good To Go!
accounts.

* Over 340,000 issued
transponders.

* Nearly 70% of traffic used
electronic toll lanes.

 More than 31.6 million
Good To Gol! transactions to date.

e Almost $90 million in revenue to
date.

» Average violation rate about 2.7%
for the past year.




Toll Expenditures
Secretary’s Executive Order

* Toll Revenue and Expenditure Accountability
— Executed March 12, 2009
— lIdentified categories of expenditures that will not be charged to
toll facility accounts:

» Subscriptions
« Employee educational expenses
» Professional membership
« Employee recognition and safety awards
» Meeting meals and light refreshments
« Commute trip reduction incentive
« Employee travel (excludes employee use of agency owned vehicles)



Toll Expenditures
SSB 5795

 What does the law specify?

— “Toll charges, other revenues, and
interest may not be used to pay for costs
that do not contribute directly to the
financing, operation, maintenance,
management, and necessary repairs of
the tolled facility, as determined by rule
by the transportation commission.”

e What is the Commission’s
responsibility?
— Undergo rule making process to
establish allowable toll costs.

« What is WSDOT’s responsibility?

— Make detailed quarterly reports available
to the transportation commission and
public on the department’'s website.

wa.gov,

i

Tacoma Narrows Bridge Statement of Revenues, Expenses, and Changes in Fund Balance
- Through May 2003 (PDF 31.7 KB)
Through April 2009 (PDF 27 KB)

+ EY2008 - Yearended June 30, 2008 (PDF 36 KB)

Combined Balance Sheet

-1 April 2008 (PDF 23.2 KE)
S - Vear ended June 30, 2008 (PDF 34 KB)

Projected and Reported Revenue

June 2008 through August 2003 (PDF 26 KB)
£2003 - July 2007 through June 2009 PDF (16.3 KE)

WSDOT’s TNB Financial Information web page



Toll Expenditures

Financial Statistics — Tacoma Narrows Bridge

» Financial Statements provide comprehensive report on expenditures

— Goods and Services
* Toll Operator Contract
e Insurance
* Credit Card and Bank Fees
« Washington State Patrol
e Supplies and Materials
— Travel
— Capital Outlays
— Salaries and Benefits
— Infrastructure Maintenance and Preservation

» Reports to be developed quarterly and posted on the department’s website.

= Secretary’s Executive Order provided detailed direction to the department on
Toll Revenue and Expenditure Accountability.
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Capital Work Remaining

Tacoma Narrows Bridge

09-11 Biennium

Expended Estimated Remaining Costs

Local Agency Agreements-Bicycle Commitments $36,218 $294,000

Median Barrier @ Bridge Ends $7,900 $30,000

Expansion Joint Noise Walls $15,000 $20,000

Light Screens at Performance Golf $25,000 $5,000

Administration of Warranty $1,292 $80,000

Environmental Monitoring $1,665 $75,000

Right of Way Surplus Propery Disposal $0 $7,500

Total Cost of Work $87,075 $511,500 $598,575

2009-2011 Budget $788,000




Projected and Reported Traffic and Revenue
Tacoma Narrows Bridge - FY 2008

Projec_ted Repor_ted Vartanica Projected Toll | Reported Toll Vsrisies Total Operating
Traffic Traffic Revenue Revenue Revenues
Jul-07 627125 669,112 41,987 $ 1,477,654 |$ 1,583,781 | % 106,127 $ 1,632,584
Aug-07 | 1,215,055 1,332,870 117,815 $ 2,862,954 $ 3,055129| % 192,175 $ 3,067,899
Sep-07 | 1,151,365 1,239,899 88,534 $ 2,703,659 [$ 2779237 | $ 75,578 $ 2,851,425
Oct-07 1,163,288 1,242,452 79,214 $ 2672600 $ 2707943 | % 35,343 $ 2,841,142
Nov-07 | 1,105,981 1,165,713 59732 $ 2530697 |$ 2567285 9% 36,588 $ 2,677,011
Dec-07 | 1,167,808 1,168,451 643 $ 2651153 |$ 2264148 % (387,005)] 1 % 2,324,712
Jan-08 | 1,174,117 1,136,524 (37,593)] | $ 2,502,701 |$ 2435357 | 9% (67,344 1 % 2,551,743
Feb-08 | 1,175,347 1,123,604 (51,743)| | $ 2501786 | $ 2426325 | % (75461 | $ 2,492 421
Mar-08 | 1,295,838 1,194,321 (101517)1 1 9 2,756,084 |$ 2611405 % (144680)]1 % 2,746,591
Apr-08 | 1,236,939 1,176,209 (60,730)] | % 2624481 [$ 2,535,008 | % (88573)| | $ 2,612,714
May-08 | 1,299,701 1,243,452 (56,249)]1 | $ 2,776,801 1% 2735642 % (411591 | $ 2,870,632
Jun-08 | 1,255,786 1,203,867 (51,919 | 2632724|% 2258608 % (374116)]1 9% 2,507,049
FY Total | 13,868,300 | 13,896,474 28,174 $ 30,693,294 (% 29,960,768 | $ (732527)| | $ 31,175,922

July-Dec 2007 projections based on the forecast dated April 2007.

Jan-May 2008 projections based on the forecast dated February 2008.

June 2008 projections based on the forecast dated June 2008.

Actual Revenue includes toll revenue, violations fees and transponder sales.

Reported Revenue aligns with Fund 511 Financial Statements.




Projected and Reported Traffic and Revenue
Tacoma Narrows Bridge - FY 2009

Projec.ted Repor_ted T —— Projected Toll | Reported Toll Vaisiics Total Operating
Traffic Traffic Revenue Revenue Revenues

Jul-08 1,255,786 1,260,676 4,890 $ 3,947,017 |$ 4,130,793 | $ 183,776 9 4,236,353
Aug-08 | 1,266,537 1,249,245 (17,292)1 | 8 4004336 |$ 4064786 | 9% 60,450 % 4,141,957
Sep-08 | 1,161,754 1,186,566 24,812 $ 3671588 |$ 3,869276| % 197,688 $ 3,932,288
Oct-08 1,180,928 1,192,760 11,832 3 3,710,680 | $ 3,808,881 | % 98,201 $ 3,904,410
Nov-08 | 1,107,862 1,094,721 (13,141 | & 3,476,427 |$ 3,517,102 | 9 40,675 9 3,667,601
Dec-08 | 1,167,554 1,000,687 (166,867)1 | $ 3645072 |$ 3173948 | % (471124911 % 3,265,040
Jan-09 1,115,745 1,196 257 512 $ 3,478,990 | $ 3,549,598 | $ 70,608 $ 3,677,954
Feb-09 Ak 296 1,039,376 (77,920)| | $ 3,480591 |$ 3,307,885 % (172,706)1| $ 3,358,149
Mar-09 1,155,743 1,155,283 (460)| | & 3,604,720 | $ 3,675422| % 70,702 $ 3,801,203
Apr-09 1,103,203 11756827 72,624 $ 3,436,794 | $ 3,773,037 | $ 336,243 % 3,902,643
May-09 | 1,159,417 1,204,369 44 952 $ 3,635,357 |$ 3,897,896 | 9% 262,539 $ 3,995,431
Jun-09 1.4%2.817 1,258,189 85,372 3 3,665607 | $ 3554690|% (110917)]] % 3,701,453
FY Total | 13,964,642 | 13,933,956 (30686)] | $ 43,757,179 |$ 44323313 | $ 566,134 $ 45,584,482

July 2008 - August 2008 projections based on forecast dated June 2008.

September 2008 - November 2008 projections based on forecast dated September 2008.

December 2008 - February 2009 projections based on forecast dated November 2008.

March 2009 - June 2009 projections based on forecast dated March 2009.
Other Reported Revenue: August write off of FY08 Violation Penalty Revenue not collected; quarterly collection of fees for printed customer statements.

Reported Revenue aligns with Fund 511 Financial Statements for TNB Toll Operations, and includes Biennial Year End Adjustments.

10




Projected and Reported Traffic and Revenue
Tacoma Narrows Bridge - FY 2010

Projected Reported : Projected Toll | Reported Toll : Total Operating

Traffic Traffic Variance Revenue Revenue Varlance Revenues
Jul-09 1,209,709 1,306,609 96900 |19 3782879 | $ 4293278 % 510,399 $ 4,381,710
Aug-09 1,220,066 1,294,569 74503119 3837805 $ 4259985|% 422,180 $ 4,377,400
Sep-09 1,168,866 1,215,868 47002119 3675281 $ 39386503 263,369 $ 4,048,929
Year to Date| 3,598,641 3,817,046 218,405 $ 11,295,965 | $ 12,491,913 | $ 1,195,948 $ 12,808,039
Oct-09 1,188 273 $ 3,717,476 | $ 5 $ :
Nov-09 1,114,551 $ 3,478,151 | $ - $ >
Dec-09 1,174,747 3 3,650,838 | $ - $ .
Jan-10 1,129,006 $ 3,507,927 | $ - $ -
Feb-10 1,130,494 $ 3,507,635 | . $ -
Mar-10 1,247,261 $ 3,872,469 | $ < $ -
Apr-10 1,190,708 3 3,696,845 | $ - $ ¥
May-10 1.251.375 $ 3,910,438 | $ - $ -
Jun-10 1,265,897 $ 3,945,651  $ - $ .
FY Total 14,290,948 3,817,046 218,405 $ 44,583395 | $ 12,491,913 | $ 1,195,948 $ 12,808,039

Actual Revenue includes toll revenue, violations fees and transponder sales.

Reported Revenue aligns with Fund 511 Financial Statements.

July 2009-August 2009 projections based on the forecast dated June 2009.

September 2009-June 2010 projections based on the forecast dated September 2009.
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Financial Plan

Tacoma Narrows Bridge Account

Draft Financial Plan through 2015
Makes no assumption about rate increase beyond FYQ09, consistent with

forecast.

the Sept. 09 adopted

(dollars In thousands) Total
Current Through
Fiscal Year 2003 2004 2008 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2015
Toll Rate (ETC) $1.75 $2.75 $2.75 $2.75 $2.75 $2.75 $2.75 $2.75
Toll Rate (Cash) $3.00 $4.00 $4.00 $4.00 $4.00 $4.00 $4.00 $4.00
Beginning Fund Balance - 36,524 34,597 17,076 44,723 18,096 9,995 16,487 14,889 415 (1,683) (13,952) (33,191)
Operations and Maintenance
Sources of Funds '
Interest Earnings from Tacoma Narrows Account (511) ~ - - - 8 57 250 290 615 300 1.521
Interest Earnings from Toll Collections Account (495) > - - - 3 115 118 124 129 133 135 138 896
Toll Revenue - - - - - 29.960 44322 45516 47.853 49,789 511471 52.187 53,202 374,000
Transponder Sales Revenue - - - - 760 608 632 673 702 21 736 750 5,582
- - - - - 467 598 562 598 624 641 654 666 4810
1 56 104 104 104 104 104 104 679
- - - - 913 279 0 - - - - - - 1.191
= = - = > (14.689) (26,915) (24,903) (44,955) (40.,442) (45,963) (54.373) (53.859) (316,100)
- - - 1,300 5288 - (10) = (5,288, - - - - 1,290
Total Sources of Funds for Operations and Maintenance - - - 1,308 6,258 17,030 19,064 12,644 (‘5_)91; 10,905 5,807 558) 1,001 73,868
Uses of Funds *
WSDOT Oversight & Admin. of Toll Operations ' - - - 172 1,866 2.180 2278 1,879 1,888 1,348 1,348 1,361 1372 15,692
Toll Operator Contract - - - 490 2,759 9,852 6,932 7.794 7.794 7.861 7.861 7.932 8,002 67,277
Insurance - - - - - 2,680 1.338 2534 2,534 2,534 2,534 2,534 2534 19,223
Washington State Patrol - - - - - 572 315 342 342 328 328 331 334 2891
Maintenance of New Bridge - - - - - 103 268 769 779 746 746 753 760 4,925
Preservation of New Bridge, Roadway & Toll Systems - - - - - - - 136 546 185 503 13 3,072 4,455
ferred Sales Tax - = = = - = = = = = 5757 5757 5757 17,271
Total Uses of Funds for Operations and Maintenance - - - 662 4,625 15,387 11,132 13,454 13,883 13,002 19,077 18,681 21,83 131,734
Current Year Balance for Ops. And Maint. (Sources - Uses) - - - 646 1,632 1,643 7,932 (810) (14,474) (2,097) (12,270) (19,239) (20,830)| (57,8686)
Capital
Sources of Funds
Interest Earnings 2125 1,239 774 1523 1,797 805 390 - - - - - - 8,653
Bond Proceeds 231,207 197,234 108,634 111,986 16,002 12,716 - - - - - . - 677,780
Capitalized Interest (Debt Service) - - - (1.792) (2.580) - - - - - - - - (4.372)
Charges for Senvices - - 4 2 145 - - - - - - - - 152
Transfers from/(to) Other Accounts 39.000 - - - - - - - - - - - - 39.000
Total Sources of Funds for Capital 272,332 198,473 109,412 111,720 15,364 13,522 390 - - - - - - 1,212
Uses of Funds
Capital Expendtures 235808 200,400 127,046 84,720 43623 23319 2230 788 - - - - - 717,934
Prior Period Recoveries - - (113) - - %) (400) - - - - - - (%;)_
ot 235,808 200,400 128,933 84,720 43823 73, 1,830 788 - - B B B 77,
(: - Uses) 36,524 (1,927) (17,521) 27,001 (28,260) (9,744) (1,440) (788) - - - - - 3,845
Ending Fund Balance 36,524 34,597 17,076 44,723 18,096 9,995 16,487 14,889 415 (1,683) (13,952) (33,191) (54,021)
Debt Service Reserve = Ending Fund Balance / Annual Toll Revenue 32.7% 0.9% -3.4% -27.3% -63.6% -101.5%
Debt Service Coverage = (Annual Revenue - Annual Uses of Funds) / Annual Debt Service 1M11.2% 129.5% 97.7% 67.8% 94.8% 73.3% 64.6% 61.3%
' For GAAP purposes, Interest Earnings, Donations, Debt Service and Transfers as O of Funds are ed to be g9
“ Interest income displayed is net of the cost of investment activities
" Includes NSF check and Customer Service Center administration fees
4 contractor for late project delivery and $102k of donations for grand opening in FY08

* The repayment of $5.288m to the Motor Vehicle Account is included in the Enacted 2009-11 Budget. There is no proviso as to whether the transfer will be made in FY10 or FY 11

The $10,000 in FY09 reflects a transfer to the Health Care Authority Admin. Account for the state
" Uses of Funds for Operations reflect the Enacted 2009-11 Budget and legislative plan

For Uses beyond 2013, the legislative assumption of 1/2 the rate of IPD growth is
" WSDOT Oversight & Admin, includes Credit Card and Bank Fees, Salaries and Benefits, Personal Service Contracts, Travel, and Capital Outlays for use in TNB Operations.

FTE

g system

except for

which is

s

tothe TNB.

to have no growth, and preservation which is based on the expenditure plan dated April 2007
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Proposed TNB Toll Rate Timeline 2009-10

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL
2009 2009 2009 2010 2010 2010 2010 2010 2010 2010

D WTC Presentation (Annual Review, Financial Plan Format, Rate Scenarios, Operation Costs)
D CAC Organizational Meeting (Elect New Chair & Vice-Chair, Annual Review)
D November Revenue Forecast Adoption
(7J CAC Meeting (Review Forecast)
D CAC Meeting (Rate Recommendation)
D WTC Presentation (CAC Rate Recommendations)
(J File CR 101 (WAC Notice)
D February Revenue Forecast Adoption
() WTC Workshop Adopt Toll Rate
D CAC Review (Required if WTC rate differs from CAC)

D File CR 102 (WAC Revision)

(J——— ") Public Meetings

(7J Fublic Hearing

D File CR 103 (WAC Rule)

Draft

(*J New Rate

Notes:

. : : . : : 13
Public Meetings on TNB Toll Rates to be held in both Bremerton/Silverdale and Gig Harbor/Port Orchard locations.



Questions?

For additional information on the Tacoma Narrows Bridge Toll
Rate Setting, please visit:

www.wsdot.wa.gov/tolling/TNBtolling,
or contact:

Jennifer Ziegler, Director of Toll Communications
and Government Relations, at:

206-464-1194
ZiegleJ@wsdot.wa.gov

A

Washington State 14
' ’ Department of Transportation


http://www.wsdot.wa.gov/tolling/TNBtolling
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