
KALTRAN
Kalispel Tribal Transit System



Mission Statement

• At Kaltran our mission is to enhance the 
economic and social well being of the Kalispel 
Tribal people and surrounding communities 
through the delivery of safe, reliable, efficient, 
and friendly transportation services.



KALTRAN 
SERVICE AREA



CURRENT SCHEDULE……………………………………

Morning Routes

Arrive Depart

Walmart on Division 5:45am 5:55am
Riverside 6:15am         6:20am
Wellness Center 7:00am 7:05am
Tribal Court 7:15am 7:20am
Ione 8:10am 8:20am
Wellness Center 9:20am 9:45am
Panther Pit,Cusick 9:55am 10:00am
Usk 10:05am      10:10am
Wellness Center 10:15am      11:30am
Ione                    12:30pm    12:40pm
Wellness Center 1:40pm

Spokane/Newport AM

Arrive Depart

Newport 6:20am 6:30am
Wellness Center 7:00am 8:00am
Riverside 8:40am 8:45am
Walmart 9:10am 9:20am
Riverside 9:45am 9:50am
Wellness                          10:30am

Afternoon Routes  

Arrive Depart

Wellness Center 1:40pm 1:50pm
Panther Pit,Cusick 2:00pm 2:05pm
Usk 2:10pm 2:15pm
Wellness Center 2:20pm 2:50pm
Ione 3:40pm 3:55pm
Tribal Court 4:45pm 4:50pm
Wellness 5:00pm 5:05pm
Riverside 5:45pm 5:47pm
Walmart 6:15pm 6:25pm
Wellness Center 7:25pm 7:27pm

Spokane/Newport PM

Arrive Depart

Wellness 2:30pm
Riverside 3:10pm        3:15pm
Walmart 3:40pm       3:45pm
Riverside 4:10pm       4:15pm
Wellness 4:55pm       5:05pm
Newport 5:30pm       5:33pm



Current Ridership Trends
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Current Funding Resources & Current Funding 
Issues

KALTRAN operations is currently funded by the Federal Transit Administration and the Washington State 
Department of Transportation.  Below is a history of the funding that was awarded by year.

2006 FTA $167,547 Operational
2007 FTA $208,296 Operational
2008 FTA $208,296 Operational
2009 FTA $417,896 Operational & Construction Remodel

$335,600 Procurement of 3 vehicles and Fleet Management Equipment
WSDOT $62,084 Operational for 2 years

2010 FTA/SGR $15,876 Procurement of Preventative Maintenance Software/All Data
CTAA $25,000 Technical Assistance

Next potential funding cycles
2011 FTA In August of 2011 FTA applications will be due.  Award notification will occur in 

December and the money will be available for expenditure in July or October of 2012.
2012 WSDOT In December of 2012 WSDOT applications will be due.  Award notification will occur in 

April of 2013 and money will be available for expenditure in July 2013.



In order to extend  transit operations KALTRAN staff has reviewed multiple rout cut options.  Below we have  
listed the most feasible options to keep based on  ridership statistics and cost.  KALTRAN staff, in partnership 
with a committee consisting of non partial tribal members are recommending that we continue to provide 
service to Spokane 4 days per week  (morning/evening) and  to Ione 2 days per week.  This option is 
represented in the fourth column.

2 days Ione/2 days Spokane 4 days Spokane 4 days Ione
4 days Spokane/ 2 days 

Ione

Salary/fringe $8,247 $8,347 $7,973 $10,309 

Fuel $1,180 $1,520 $804 $1,932 

Preventative Maintenance $1,300 $1,400 $1,200 $2,000 

Supplies $1,200 $1,000 $1,000 $1,200 

Travel $200 $200 $200 $200 

TOTALS: $12,127 $12,467 $11,177 $15,641 

Months of Projected 
Funding 11.4 months 11 months 12.6 months 9 months



What will the route cuts impact?

In moving forward with the proposed plans to provide service to Spokane four days per week and 
to Ione two days per week, there will be multiple aspects affected.  They are listed below:

Routes to be eliminated

1).  Service to Newport (am/pm) 

2).  Service on the regular Cusick & Usk routes (am/pm)

3).  Service in the afternoon to Ione 

Other Impacts

1).  Employment of drivers.  With the proposed changes and new route implementation, all 3 of 
our current full time drivers will move to part time status with no benefits.

2).  KALTRAN will be unable to work with the local school districts to provide afternoon return 
transit service from the Kalispel Tribal Trade School.

3).  Employees and youth utilizing KALTRAN for transportation from Newport to Cusick, will no 
longer have this service.  We will do our best to work with Rural Resources to meet this 
demand if possible.



Public Comment Process

On February 2, 2011 Kalispel Tribal Council approved KALTRAN’s Public Comment Policy.  As of 
that date KALTRAN staff immediately put a notice out to the general public requesting their 
input on the need for potential route cuts.  The  public was notified through flyers, emails, 
informational booth located at the Wellness Center, and the Newport Miner.

KALTRAN also hosted 2 public meetings and everyone was encouraged to attend to give us their 
feedback directly.  This also provided us with the opportunity to better evaluate the 
utilization of the current routes.  The attendance rates are as follows:

Meeting #1 17 attendees

Meeting #2 41 attendees

We also received 100 letters and comment forms via emails, general mail, and the comment box 
located at the booth.



Rider Testimonials















Future Funding Options

KALTRAN staff has been diligently working to  seek and obtain other potential funding options.  Some of the 
upcoming funding opportunities include the following:

1).  WSDOT – In December of 2010 we submitted 3 grant applications for continued funding for the existing 
mid-day Spokane service, 2 day weekend service to the Resort, and  the procurement of dispatch 
additional fleet management equipment.  Award notification will be available mid-April.

2).  JARC- In February of 2011 we submitted an application to the Spokane Regional Transportation Coalition 
to try to obtain continued funding for the early am and evening pm routes to Spokane.  Award 
notification will be late April.

3).  Empire Health- We will be applying for 2 separate grants through Empire Health totaling $29,000.  Award 
notification will be in May.

4).  Kalispel Tribal Natural Resources Department- The department has allocated $10,000 from their budget 
to assist in continued KALTRAN operations.

5).  IRR Funding- The tribe may be potentially awarded additional IRR money, which may be used to subsidize 
continued KALTRAN operations.  The amount is approximately $25,000.

6).  Fuel Tax- Many other tribe’s who  were also denied FTA funding are subsidizing their programs through 
utilization of a percentage of the collected fuel taxes.

7).  Advertising- KALTRAN staff is currently exploring regulations and options for selling advertising space on 
the buses to assist in subsidizing current operations.
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