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C/L Miles Freight & Goods System Truck Routes (T3 - T5)

dges: 50
20 on Fed Aid Routes, 30 non-Fed Aid Routes
12 Deficient Bridges
blic Works Employees: 75 Full-Time
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ojects for 2012
son Downtown - Phase 1

pper Squilchuck Road Improvement
Chumstick Highway - Phase I1I
Old Blewett Bridge Replacement

otal CRP CN Cost: $7.55M

2012 County Forces Work
* Entiat River Road Chip Seal (25 miles)
* Ingersoll Road Realignment (2011 Flood Repair)
* Countywide Pavement Program
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* PAVEMENT CONDITION

* Present Funding Levels Inadequate to Maintain

System
* Average Pavement Conditions Falling Annually

* Local Access Roads are Funding Challenge
* Not eligible for most fund categories or grants
* Most visible roads for residents




Pavement Condition

PAVEMENT PRESERVATION IS COST EFFECTIVE
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Source: National Center for Pavement Preservation.
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Pavement Condition Ratings
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Required Funding
Level: $3.7M

Pavement Preservation Budget History
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Pavement Condition Ratings

Pavement Condition 2012
Network Ave. PSC 71.5

50.9 miles

| 63.7 miles

Poor and Very Poor

M Fair

419.8 miles B Good to Very Good

Current Funding Level Scenarios

 PWTF Loan to Bridge $ Gap

195.1 miles

Pavement Condition 2017
Network Ave. PSC 51.8

—209.3 miles = Poor and Very Poor
N Fair

B Good to Very Good

o

130.1 miles

* Long-Term Solution(s) Still Needed

* Rural Access Roads 2012 Rating (PSC): ~57
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Drainage & Stormwater Runoff Issues

* Increased Erosion and Offsite (from
private property) Stormwater Damage in
Recent Years

* Increased Regulatory Requirements for
Ilhc1t Dlscharge Detectlon and Liability




Ehvironmental Process Challenges
Current Processes Difficult to Predict & Navigate

L]

Environmental Justice Required in NEPA Upon Observing Orchards

in Aerial Photos of Project Area
* No written regulation or FHWA site visit

Visual Assessment Required for Removing Trees from Clear Zone
NEPA Analysis Required for Property Acquired Years Before Project
WSDOE 401 WQ Certification Issue

* No notification of alternate requirements
Section 7 Consultations taking over 12 months to complete

Funding Cuts at Agencies = Less Staff (Reduced Service)
* Project cost & schedule impacts
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Aging Facilities Have Limited Opportunities for
Renovation or Replacement

 Public Works has 5 Maintenance Districts

* 2 Maintenance Sheds are Functionally Obsolete, 1 is leased
from USFS & Longview Fibre

* Environmental Regulations Increase Facilities Costs
* Vactor Truck Decant Facility
* Vegetation Management Rinse Facility
« Covered Materials Stockpile Facilities




Ilhe Unplanned...
2011 Was A Tough Year for Roads

* 3 Declared Emergencies:
« Mission Ridge Landslides &
Colockum Creek Flood

« 4% of July Creek Landslide
(Rescued 33 Campers)

 Slide Ridge (Lake Chelan)
« Total Cost: $340,000

* Most Costs Ineligible for Federal
Emergency Relief (Road
Classifications Too Low)

* Only $164,000 Reimbursable
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Finding Time for Everyday Needs

* Public Road “Service Requests”
« Using WINCAMS System, PW Records All Public Requests
» 2012 to Date: 150 Recorded Service Requests

* Drainage & Pavement “Most Popular” Requests
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2012 Road Fund Budget

* Total Road Program: $17.42M
Road Levy: $6.73M

Gas Tax: $2.18M

Forest Yield: $0.76M

CRAB: $2.7M

BRAC: $2.15M

STP/HSIP: $2.18M

* Project Dedicated Funds : $7.03




Road Fund Revenue - 2011 Dollars
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Revenue Options & Challenges

Gas Tax

« Unsustainable Revenue — Fuel Efficiency & Cost/Gallon

Road Benefit District
» Total Available Funding: $500,000
» Dedicated for Arterial Roads (No Local Access)

Public Works Trust Fund Loan(s)

« Applied for $6M Loan for Pavement Preservation
« Cannot Utilize County Forces (Increased Cost by $1M)

Property Tax Increases (Road Levy)
* Limited by 1% Annually (Inflation is 3.5%)
« Current Rate is $1.32/$1000AV
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Assessing Public Priorities, Setting Goals, Evaluation

* Determining & Matching Public Priorities
» Conducting Surveys and Public Outreach to Gain Knowledge of
Customer’s Transportation Values
» Establish Annual Work Plan Focused on Delivering Highest Valued
Services

* Reporting & Evaluating
* Sharing Accomplishments and Challenges
* Open & Accountable Measurements
« List-Servs on Project Progress & Impacts (Current Practices)

« “LEAN" Methodologies in Practice

* Enhanced Online Permit Applications
» Use of GIS-Based Tools to Manage Infrastructure
» Continuous Evaluation of Performance by All Staff




Quesrions / Comments
Thanks for Your Time & Attention




