Tacoma Narrows Bridge
Update

Paula J. Hammond, P.E. Steve Reinmuth
Secretary Chief of Staff
Craig J. Stone, P.E. Bob Covington
Toll Division Director Accounting and Financial

Services Director

Washington State Transportation Commission
October 17, 2012

A
Washington State
' ’ Department of Transportation



Photo Tolling Began Dec 3, 2011

« TNB customers who don'’t pay using cash or a transponder are no longer
“violators”

« Three new payment options:

— Good To Go! Pay By Plate: Customers can open a Good To Go!
account without using a transponder and have tolls assessed by reading
their license plate. There is a 25 cent fee per transaction for processing.

— Good To Go! Short Term Account: Customers can open a short term
account for up to 10 days. This account must be created within 72 hours
after crossing to receive a 50 cent discount off the Pay By Mail rate.

— Pay By Mail: Customers without an account and who don't initiate
payment will be sent a bill. The Pay By Mail rate is currently $2.00
higher than the Good to Go! pass rate.
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TNB Payment Methods FY 2012 Q4

Pay by Plate, 3.41%

Toll Bill, 3.46%

Pay by Mail, 5.03%

NOCP, 0.02%

In-Process, 1.49%

Rejected/Dismissed, 0.06%

Source: GTC query Transaction Counts by Payment Category April-June 2012

10 months of photo-tolling experience

« Approximately 98.5% of transactions are paid, the remaining
1.5% will be pursued through DOL holds and collections



New Enforcement Process

* Notice of Infraction (NOI) process ended on Dec. 2, 2011
 The Civil Penalty process began on Dec. 3, 2011
 First NOCP issued April 9, 2012

* First written hearings held April 19, 2012
 Firstin-person hearings held May 4, 2012
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TNB Photo Billing Program Update

«  Approximately 98% of tolls are collected prior to Civil Penalty phase'

« WSDOT is issuing approximately 50% fewer toll bills than estimated in June 2010" 2
« Collection rate on toll bills is 35% lower than estimated in June 2010" 2

« WSDQOT is issuing approximately 60% fewer NOCPs than estimated in June 201072

« WSDOT is collecting approximately 25% of the NOCP revenue estimated in June
20102

1) Source: FY 2012/2013 Photo Toll/NOCP results

2) Source: FY 2011/2013 Budget Decision Packages
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Preliminary TNB Civil Penalty Statistics

FY 2012 Q4 | FY 2013 Q1
Number of civil penalty transactions issued 21,142 21,002
Number of civil penalty transactions paid upon receipt of NOCP2 1,171 982
Number of civil penalty transactions adjudicated via a written dispute in lieu of hearing 476 639
Number of civil penalty transactions adjudicated via an in-person hearing 1,144 722
Number of civil penalty transactions which did not receive a response 18,351 18,659
Workload costs related to adjudicated transactions? $98,000 $82,000
Cost and effectiveness of debt Collection activities* N/A N/A
Cash received related to $40 civil penalty fee® 6 $46,400 $91,640

1) FY 2013 Q1 figures are estimated as of 10/10/2012. Official numbers will be available on 10/31/2012

2) Represents payment received prior to the NOCP Due Date (23 days) and without an administrative hearing

3) Costs include: WSDOT Costs, ETCC support staff and system maintenance, OAH costs, security costs, consulting support

4) Debt Collection activities are anticipated to begin in two phases: DOL hold (Oct 2012) and outside collections (Mar 2013)

5) Revenues reported here represent cash received from NOCP penalty payments only rounded to the nearest $40 increment due to partial payments
)

6) Financial statements report total revenues after NOCP recipient has been deemed “liable”
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TNB 4th Quarter Traffic and Revenue

TNB Projected and Reported Traffic and Revenue

Traffic and Revenue Statistics for Fiscal Year 2012 - through June Fiscal Month Close

October 8, 2012
Froecied | Repored Toe | yariance || Froecied | ReporedToll | yipnce || vamponser | Wouton | Comsocr | Chbeorasy | ero e ot aporte
EVanLe Revanua ramages
Jul-11 1,327,289 1251508 | A (TaE01)] § 4132771 | % 2282088 |BC| § (1.842.804) 3 (24.04T) 5 TA78 |8 2265483
Aug-11 1,327,555 1277207 | A (50 248)]| ¥ 4148176 | § 2540713 |BC| 5 (1.508.483) 5 24847 3 32T | 2574687
Sep-11 1,112,857 1183275 | A 7038 || § 3480598 | % 6255171 |BC| S 3474572 || % 110037 5 538 | § 7.085748
Det-11 1,167,600 1,180.557 | a 22858 || ¥ 3630458 | % 3IGO1TAS | B | % 52,320 3 4,830 5 031 1§ 3703648
Now-11 1,103,660 TIT1261 | g 7.701 P 3427979 | % 3465026 | B | % Ir.o47 5 22182 5 549 |5 3487057
Dec-11 1,108,652 1,203,881 | p BE220 || ¥ 3430497 | % 3TI0Ta3 | B | § 274286 || ¥ 65823 | 5 19,354 5 20542 1% 3816514
Jan-12 1.085,642 1.008003 | g (BT G382 § 23440878 | % 3076691 | B |5 (3T0186)] % 28080 | & 41,885 5 23,257 | § 3173204
Feb-12 1,087 845 1,100.584 | 12732 || ¥ 3420201 | % AT | B |5 42880 ¥ 20005 % 16,922 | § 3,027 5 238151 % 3440209
Mar-12 1,210,114 1162400 | o [47.705))| § 3805095 | % IBITEID | B | 5 [1e7476)|| ¥ 2B311 | § T.221 F 200258 |§ 3.8TO.410
Apr-12 1,186,271 1,141,864 | n (12407)|| ¥ 2632624 | § 3603695 | g | % (2a02e| ¥ 28339 | 5 8782 | & T3T | § 244 | § MOT5 | §F 3883422
May-12 1,214,234 1228455 | g 14221 || § 36841534 | § 3857089 | g | ¥ 15535 || § 31237 | § 3448 | B 325 |5 MOD754 (8 20182 1§ 4122022
Jun-12 1,228,113 1,207,735 | o (20 378)|| § 2670417 | § 3805375 | p | ¥ 18056 || ¥ 30ETI| 5 8204 | $ 1451180 | § 278508 | & 17,982 | § 5081233
FY ToDate | 14140031 | 14.066.929 [73.102)|| % 44.288.226 | § 44.103.236 §  (1zasan)|| ¢ 3m2E2S|§ 130818 | § 1461909 | § 484505 | § 371455 |6 46904447
FY Totals 14,140,031 14,066 923 (Ta102)]]| § 44288226 | § 44103238 {1 (184391)|| $ 352525 % 130818 | % 1481909 | § 484505 | § 371455 | § 463904447
Motes:

A=Reporied Traflle - Whike we are not swars of any maksrial discrepancies on fraffic counts for 2FY12, key ETCE reconcilabons Faree not been complefied. Final transaction courts will mof e known untll reconcliaSions are complets.

in December 2011, due to changes In the ETCC system, e source and process usad to derfve the tansaction counts changed from sumitted recondliatons o ETCC generated system queries. Those sysiem gueries modfied the undertying methodology and resulted In the transaciion
‘oounis Tolowing the fiscal month cut-off Insiead of the fmnsadion date. The column labeied Reporied TraSic-RAevised restaies Se Transschon Counts wsing S original mefodology of Lane Transacon Date.

Az of 571512, there ans more an 100,000 sstrated arsactons 51 in pocess. for e December - June ime fame. These MaRsaclons an walting for ther final dispoesition within T ETCC system. T some or 3l of thess iFansschions ane dsmissed (Rof viabiz], the ramc oount for the:
appicable month wil deceaze by the azsocabed guantity.

B =Toll Revenue - As of February 13, 2011, WEDOT ransitoned tolling cusiomer service center operations o a new vendor - Electronic Transaciion Consuitants Corporation (ETCC). 'With this ransition, Bhe new ETCC syshem encoundered probiems in the accuracy and tmediness of
recording revenue and ofher accounting ransactons. WSDOT and ETCC have and cormecied ing records for known dizorepancies. Whike we are not aware of any maderial discrepandes In B accouniing reconds, ETCS has not compieted key reconcilations which
ensure timety and acouraie processing of finandal fansadions. Upon compieSion of these reconcllations, any dscrepances identified will be addressed and necessary comecting adjustments made

The 100,000 estmaied transacions stll in process for the December - June time period comespond o $434k In revenue that was not recoonized in S acoouniing reconds during EFY12. This revenue was not recognized ghven the uncertaingy of these ransactions reaching a disposition
‘wihin the system Shat would comespond with revenue recognition. 'Wihen Shese tansaciions process Srough the ETCC system fo their inal disposition, the appropriate amount of revenue will b2 recognized In the subsequent fiscal period for any ransactions that are not dismizsed.

'C = Fevemss - for months of July and August was undersiaded due bo ransactions that falied o process within e W200T fnandal systerm. Upon ldenifying the iranssctions were on e W2DOT fnandal sysier error file, they wers processed in the Sepiemiser 201 1. Frocesses have
IeEn PUT IR piaCE o aRsuns IS daily rANSAthon pROCSSSNg valdaton takes pisce on daly.

Forecast Detalls:
Juby and August 2011 Projected Traffic and Projected Toll Revenue is based on the forecast adopted in June 2011
September and October Projected Traffice and Projected Toll Revenue is based on the forecast adopted in September 2001
Nowemnber and December 2011 Projected Traffic and Projected Toll Revenue is based on the foremst adopted in Novenber 2011
Janwary through June 2012 Projected Traffic and Projected Toll Revenwe is based on the forecst adopted in February 2002
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TNB 4th Quarter Financials

THE TACOMA NARROWS BRIDGE ACCOUNT
WASHINGTON STATE DEPARTMENT OF TRANSPORTATION

STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
State Fiscal Year 2012, Quarter Ending June 30, 2012-DRAFT*

JULY APRIL
THROUGH  THROUGH
MOTES  MARCH JUME YEAR-TO-DATE
REVENUES:
Tolling Reverse 1 2747087 11,356,138 44,103,235
Civd Penalty & NOCP Vendor Contractual Damages 2 0 484 505 434,505
inlation Penalty Revenue 112,375 18,443 130,818
Transponder Sales 3 262271 80,254 352,525
Toll WVendor Contractual Damages 4 0% 1,458,882 1,481,802
Toll Bill Reprocessing Fee 5 62,106 67,313 128,418
nierest Income 65,020 T.B58 T2848
Miscelaneous 3} 230,185 11,841 242,038
Undistributed Receipts/Suspense [B2.482) B2.463 [1]
Total Revenuss T 33300688 13577687 48,477,385
EXPENDITURES:
Goods and Services
Toll C5C Operations Vendor Contract 1,217,219 436471 1,653,600
Tol Booth and Lane Vendor Confract 2,500,485 220,532 3,330,017
Insurance: 1,488,315 [i] 1,486,315
Credit Card and Bank Fees 658 430 108,727 957,227
Tran=ponder Cost of Goods Sold a 184177 50,810 254 088
‘Washington State Patrol 14,583 [i] 14,583
Other 9 131,402 71,715 203,117
Personal Senice Confracts 10 21744 244 519 466,263
Salaries and Benefits 388,378 138,675 527,251
Capital Cutlay - Intangible Softacre Assat 11 10447 1335482 1,345,008
Civil Penalty Adjudication Costs 12 40,303 260,656 401,050
nfrastructure Maintenance & Presenvation 13 133 B0 72643 206,533
Total Expenditures £, 887 4581 3,746,601 10,746,062
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 26 402 237 0,320,005 33,231,332
OTHER FINANCING SOURCES (USES)
Operating Transfers Out 14 (31.027.481)  (0.415.209) (40,4426
Total Cther Financing Sources (Uses) (31,057 4811 (8415 (40442 8
HET CHANGE IN FUND BALANCE (4.825,224) 413,887 4.211,328)
FUND BALANCE - BEGINNING S UBARETY . 3498449 8,123,673
FUND BALANCE - ENDING 3458 449 ) PR 3,812,335

Toll Financial Statements wers preparsd in accordance with Generally Accepted Accounting Principles for
governmental fund types.

The notes to the financial statements are an integral part of this staterment.

*The Financial Statements are marked "Diaft” as the state’s books are not officially dosed each fscal year until the State Auditor issuess
his report and the Office of Financial Management publishes the Comprehensive Annual Financial Report (CAFR) in Movernber,
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ombined 4t Quarter Financials
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WASHINGTON TOLLING SYSTEM

WASHINGTON STATE DEFARTMENT OF TRANSPORTATION

COMBINING BALANCE SHEET
State Fiscal Year 2012, Quarter Ending June 30, 2012-DRAFT*

ASSETS

Cash and Cash Equivalents

Cash Held with Escrow Agents
Accounts Receivable (net of allowance)
Diue From Toll Vendor

Due from Cther Funds/Agencies/Govemments

Consumable Inventories

TOTAL ASSETS

LIABILITIES AND FUND BALANCE

LIABILITIES:
Accounts Payable
Retained Percentages Payable
Due to Other Governments
Diue te Other Funds/Agencies
Due to Department of Revenue - Taxes
Deferred Revenue
Unclaimed Property Refund Liability
Liabdity for Cancelled Wamants

TOTAL LIABILITIES

FUND BALANCE:

Monspendabde Consumable Inventories
Restricted for Unspent Bond Proceeds

Restricted for Operations and Mantenance
Restricted for Unspent GARVEE Bond Proceeds

Restricted for Transportation
Committed for Transportation
Unassigned

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

Washington State

S20 CIVIL  CENTRAL
THNB HOTLANES 520 BRIDGE PEMALTY TOLL
NOTE ACCOUNT ACCOUNT  ACCOUNT  ACCOUNT ACCOUNT COMBINED

3,844 346 1,080,842 630,881,515 878,835  B.512.860 844,087,205
8,011,840 6,011,840
1 1,832,581 40,374 1084403 2553385 603 577 6,009,381
2 1,106,785 30,086 840,030 33,030 26,285 2,001,024
2054 12,010 3,185,637 47,780 7H2,280 4,371,542
3 1,260,850 1,209,850
6,956,006 1,184,114 642802624 3351800 11255858 085,840,952
1,377,304 50,686 43,034 575 115,457 11,321 42,408 3242
6,682,717 6,862,717
1,924 483,210 3907 439,041
220,451 37.806 21.120.487 431.820 1.200.538 23,169, 882
183 6.218 6,370
4 1,441,049 20,288 840,030 1148417 0913381 13,300,764
5 14,712 14712
g 2.711 100 G0 3.501
3,044 332 137478 78,030,271 1,747,401 11255858 92,215,330
3 1,260,850 1.209.850
7 20,588,818 29588816
T 2,585,733 2,565,732
T 517,384,050 517,304,050
7 3,012,335 17,312,854 21,225,188
a 1,046,836 1,604,280 2,850,825
(1,268 850) (1,26%9,850)
3,912,335 1,046,626 56B.B02.353 1.604.200 i 573425813
6,856,068 1,184,114 642,882,624 3,351,800  11.255,858 385,840,953

Toll Financial Statements were prepared in accordance with Generally Accepted Accounting Principles for

governmental fund types.

The notes to the financial statements are an integral part of this statement

"The Financial Staterments are marked “Drafi” as the state’s books are not officially closed each fiscal year untd the State Auditor issues

his report and the Office of Financial Management publishes the Comprehensive Annual Financial Report (CAFR) in Mowember.

Department of Transportation



Initial Response to the Rate Increase

Average Daily Transactions

Since the July 1 rate increase, while —+—2012 Average —m—2011 Average
45000

It is very early, observed a 1.75%

reduction in average daily 40000

transactions for July and August 35000 |

when compared to 2011 / st m redueed ravel voumes
30000

Jan Feb Mar Apr May Jun Jul Aug

Comparing Jan-Jun 2012 to Jul-Aug
2012:

Slight increase in daily average Good To Go! use
(~0.1%)

Large increase in daily average cash payments
and Photo Tolling use (~24.5% and ~34.8%)

Washington State
" Department of Transportation
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DRAFT FY 2014 Rate Setting Schedule

January February March April May June July

October November

December

’|H

Transportation ’
Revenue iow. Bovenus fob.
Forecast Gouncil Foracast Adopted Foracast Adopted
TNB
4 L . 2 L
CAC Workshop CAC Maating CAC Meeting CAC Maating CAC Meeting
Finaneial plan/ Quastions & Answers Propased stanaris Proposad ratas if neadad
funding nesdad
THE: THE: THE: THE: THB:
Fnancial plan/ CAC racommandation, WSTC Public Adopt ol ratas
funding neadad praliminary ratas for propesad input
public commant ratas maetings
Public
Hearing
20 & OO OO0 O
520 520 Ban: 520 B20: 520:
Pt setting kickaff Fiancial plan/ Scerario Preliminery WSTC  Public Adopt toll rates
funding nesdead results results proposed  input
WSDOT prposed rates  maetings
rate schaduls
propossd scenarics
WSTC Tolling
Subcommitte ’ ’ ’ ’ ’
Office of the }H <>—<> W
State Treasurer proposed rales Comment on rate scenarios proposed rates
(cumrent WAC 2.5%)
Washington O <>
Administrative 520: CRA0 520: CR 102 520 GR 103 Possibla
Code Process effective date
THE: CR 101 THB: CR 102 THE: CR 103 Possible
affactive dats
A
7- Washington State
" Department of Transportation
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Traffic and Revenue Forecasting

In FY 2013 CDM Smith is contracted to:

A
’ Department of Transportation

&

Monitor and update monthly traffic and revenue data
Prepare baseline forecast to estimate future traffic and revenue
Evaluate toll rate scenarios, develop baseline scenarios

Develop alternative forecasts assuming
— “no change” in TNB traffic levels
— “decline” in traffic following recent experience

Washington State

12



Traffic and Revenue Forecasting

At the request of the Transportation Commission CDM Smith
proposed to:

« Conduct
— Oirigin-Destination Survey (last survey in 1996)
— Stated-Preference Survey (last survey in 2000)
— Independent Economic Assessment

* Refine travel demand model
* Prepare technical memorandum

Additional work estimated at $340,000
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Questions?

—
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