






Risk of project failure is down 80 percent 





Common Scope Challenges 

 TIB Sidewalk Rule 

 Former TIB Grant Limits 

 Insufficient OR Excessive Cost 

Concern 

 Insufficient Focus on Environmental 

Cost 

 Relative Difficulty in Funding 

Agency Fiscal Capacity 

Last in Funding 
 

 





Actual Build Saved $2 million 



Scope Optimization Case Studies 

- Leverage Field Conditions to Cut Cost 



Existing 

Regional Trail 

lies in close 

proximity to 

new road 



Scope Optimization Case Studies 

- Scope can be too small   






