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What are the Elements of the Public Transportation System? 
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*Does not include $60 million federal funds for Medicaid transportation.  



• Roughly 80% of the 
state’s population is 
within transit 
boundaries, but that 
does not mean that 
all residents have 
access to service 
that meets their 
needs. 

• The new Okanogan 
County Transit 
Authority is just 
north of #16 on the 
map. 



How much tax revenue is collected by the 
state’s transit agencies? 
 
In 2010, total transit tax collections were $2.05 billion.  Of this total, sales tax 
receipts  accounted for $1.23 billion. Statewide, transit funding is comprised of: 
• Local sales tax revenue   60% 
• Federal funds     18% 
• Fares      10% 
• Other local revenue   10% 
• State        2% 
 

The $4.3 billion state transportation budget for that period was comprised of: 
• Bond revenue    29% 
• Motor vehicle fuel tax  28% 
• Federal funds    22% 
• Licenses, permits and fees  10% 
• Ferry fares        3% 
• Other sources       8% 
 

In 2010, counties spent $849 million on roads; cities spent $1.3 billion on street 
maintenance, construction and operations.  
 
     



Transit agencies vary significantly in size and function 
Of the 32 transit agencies in the state, only Sound Transit provides light rail service and 
commuter rail service. Sound Transit also provides Express Bus service in King, Pierce and 
Snohomish Counties that serves primarily commuters to school and work. 

In 2012, Sound Transit carried 28.5 million passengers. Its 
operating revenues were over $690 million and its capital 
budget over $138 million.  
 
King County Metro carried 120 million passengers in 2012. 
Its operating revenue was over $672 million and its capital 
budget $55 million.  
 
For comparison, the next six largest urban transit systems 
together carried 39% of the passengers carried by Metro 
alone. Combined operating expenditures by Spokane 
Transit, Pierce Transit, C-Tran, Community Transit, Ben 
Franklin Transit and Everett Transit were nearly $364 
million. Their combined capital expenditures were nearly 
$25 million. 



 
Agency 

Passenger 
Trips 
(000) 

Operations 
(000) 

Capital  
(000) 

State Funding 
(Operating and 

capital) 
(000) 

Sound Transit (total) 28,540 690,657 138,410 3,620 

     ST bus 16,012 

     ST rail/light rail/streetcar 12,528 

King County Metro 119,877 672,548 55,337 1,336 

Pierce Transit 11,848 91,263 2,471 1,798 

Spokane Transit 11,771 71,897 13,506 834 

Community Transit 9,093 102,179 5,598 2,811 

C-Tran 6,889 45,310 1,727 1,338 

Ben Franklin Transit 4,607 31,586 75 585 

Everett Transit 2,395 21,691 1443 676 

TOTAL 195,020 1,727,131 218,567 12,998 

Washington’s Large Urban Transit Systems (2012 data) 



Five transit agencies collect the maximum 0.9% sales tax  





Statewide over 93% of Transit Operating Revenue is Local Funds 



In 2012, federal transit assistance statewide totaled $415 million. 
 
Of that total, nearly one-third went to Sound Transit. Over half 
the total federal funding went to ST and King County Metro.  



Federal funds provide 88% of the capital investment for transit agencies. 



Statewide, collectively and for individual transit agencies, demand/response 
service for special needs populations has the highest operating cost. For many 
transit agencies those trips cost 10 times more than fixed route bus service. At 
most, transit agencies are reimbursed for 150% of the fixed  route fare. 

Special Needs Transportation is Most Expensive 

Public transit agencies provide most of the paratransit trips in this state, with very little funding from the state.  Of the 8.3 
million paratransit trips reported in 2011, public transit agencies provided 6.7 million at a cost of $183 million. Paratransit 
costs are consuming an increasing share of transit agency budgets (up from 15 percent in 2007 to 20 percent in 2011).  In 
2011, three percent of Pierce Transit’s total trips were on paratransit, but the operating costs consumed over 20 percent of 
their total budget and they only recovered two to three percent of the operating costs through fares.  Small and rural 
systems spend even more of their budget on paratransit – some over 40 percent.   
 



Statewide, fixed route bus passengers pay 25% of 
operating costs through fares. 

King County Metro has enacted five fare increases since 2008, raising fares by 
75 cents for most services. Its farebox recovery rate is 29%. Community 
Transit has increased fares by 36% between 2008 and 2013.    
 
Every public transit system experiences a tension between the need to (1) 
maximize capacity versus  (2) providing access; a tension which leads to 
variations in cost per trip or mile, and also to variations in farebox recovery. 
 



Sound Transit History 

The Legislature authorized Sound 
Transit in 1993. Voters approved the 
boundaries and the Sound Move 
package of projects and revenue in 
1996. A second package, ST2, was 
approved by voters in 2008. 
 
Express bus service began in 1999 and 
Sounder Commuter Rail began in 2000. 
 
Light rail service began in Tacoma in 
2003 and Central Link between Sea-Tac 
and Seattle in 2009. In 2Q 2014, Central 
Link averaged 33,000 weekday riders 
and Sounder carried about 12,500 
weekday riders. 
 
 



Sound Transit is focused on operating regional bus 
and rail systems and building 30 more miles of light 
rail. The 2014 ST budget is $1.1 billion. 



Voter-approved sales tax and MVET revenue comprise nearly 
75% of Sound Transit 2014 revenue. State dollars are less 
than ½ percent of ST revenue. 



Sound Transit Express 
Buses had nearly 62,000 
average weekday 
boardings in 2Q 2014. 



Geography is a challenge in Puget Sound 



State funding covers only a small 
fraction of paratransit costs:  for the 
2011-13 biennium, the state funded just 
$19.5 million ($9.75 million per year) for 
special needs transportation grants for 
public transit agencies and $5.5 million 
($2.75 million per year) for non-profit 
providers.  



Metro carried over 119 million riders in 2012 

(in thousands) 
 
Bus and Trolley  113,623 
Route-deviated          940 
Dial-a-Ride        1,120 
Vanpool         3,443 

Metro’s $1.353 billion operating budget for 2013 – 14 includes $438 million in sales tax 
revenue and $149 million in fares. 



Statewide, transit accounts for a small share of total trips. 
But of the 200,000 people working in downtown Seattle, 
43% take transit between work and home. 


